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Making and Using Contacts I.

Ways of Finding Partners:

> Existing Contacts
v" most effective
v" most reliable and predictable (worked together previously)

v" but: often not suitable for a planned project (especially when
looking for complementary skills)

> New Contacts
v" more risky
v' but: several forms of assistance
v’ easier to find suitable partners for a planned project
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Making and Using Contacts II.

Making Use of Existing Contacts:

> Keep your contacts informed

» Do not disappear after a project is finished

» The importance of personal (face-to-face) meetings
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Making and Using Contacts Il1.

Establishing New Contacts

Motto. Be Proactive

- advertise! (well-edited profile is essential)
- search:

» CORDIS Partner Service

> Previous project summaries and details, Expression of Interest
Database

» Network services: National Contact Points (NCP’s), Innovation
Relay Centres (IRC’s) or Euro Info Centres (EIC), Support
Projects

» Information days and brokerage events
» profile-related conferences (speakers, audience)
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How to Get Help I.

National Contact Points (NCP’s)

>
>

nationally organized network of experts by subject areas

services include assistance in partner search (usually relying on
their own databases)

dissemination of calls for expressions of interest and calls for
proposals through various channels

organization of training sessions (good way of meeting potential
partners)
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How to Get Help II.

Support Projects:
» FP-financed projects specifically intended to provide support for
organizations wishing to participate in the FPs
» Examples:
- “ldeal-IST” (IST) http://www.ideal-ist.net, http://istok.sztaki.hu

- “Hungary for FP6” http://hufp6.tetalap.hu

- “Trainnet Future” (FQS) http://trainnetfuture.tetalap.hu
» Services (Ideal-I1ST):

- Sharing project ideas with other users

- Searching and contacting partners (55,000 contacts)
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How to Get Help III.

The Web Interface of TrainnetFuture
i [ o rairesture et >

TRAINNET

TrainNet Future

General FP& information

Uelnerables
Ewents
Photos
Useful info for researchers Cordis partner search
Related projects
Home

Website of the Food Quality and Safety priority

Financial Guidelines for FP6 projects

(Pmﬁles of researchers from NMSs and L’.Cs]

Claa

Members' area

The CIAA is the voice of the European food and drink [F&D) producers, first indusirial sector, & major employer and
gxporter in the European Union. The CIAA rapresents the interasts of the European FAD industry fowards European and
International Institutions. Its goal is to contribate to the development of 3 European and international regulatory and
economic framework addressing industry's competitiveness, food qualty and safety, consumer protection and respect for

the erdronmment.
The European Technalogy Platform an Food for Life - The wsion for 2020 and beyond is available here

Relevant conferences:

1. Food is Life - IUFoST 13. World Congress of Food Science & Technology
17-21, Septermber 2008, Mantes, France
hittp e inra. fr/iufost2006
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Partner Search Tools I.

CORDIS hAttp.://cordis.europa.eu/en/home.html

Pros.

» detailed, well tailored to different needs

» exhaustive theoretical information

» easy to use format and plenty of technical help, if you need it

cons:
> generic
> not as effective as tailor-made databases
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Partner Search Tools Il.
CORDIS sample search:

Cim Iﬂ http:foords. europa, eufenhome. html

_ x| G uars | Hivathozdsok

B Important Legal Motics

ERA - European Fesearch Ared

Towards FRF {2007 - 2013}

All open calls for propesals and tenders
FP6 - Sixth Framework Progranime (0
Wwhat iz FP&7

Information Servi

European Innowati

Gateway to Natienal & Regional activities
Interactive Services

Discover CORDIS Europe's regions and citias”
; ; CORDIS focws Newsiettar - Latest Issus: No,
: i P T (A L RDIS & BTD Results Supplement -
Ministers propose reseqrch ingo liguid Brepare & Submt a Proposal - EPSS e ,s Mf"g = Ei” 5_2uppRIE
JBC reports increased risk of forest fires BL PR el e,
e e L b i e International Cooperation in FPG Lhanoge to CORDIS URLs (Web service
with clinical research Research Openings in FP6 adiirezzez)
Besearch Fellovwships Tovards FRT Service
Failing education systern responsible for EDS - Fith F e p (1998-2002)
young people’s disintersst in science, cdaim
¥ Busingss | P FP4 - Fourth RTD Framework Programme { 1994-1998)
it i m

Last updated on: 2006-08-21
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Partner Search Tools Ill.

=] B3

Cim IEI hittp: {cordis. europa. euffps doindes . cfmifussaction=liser Ste. FPGPartmersPage

]‘r-:lu are here: FPS Home = Find a Pardner
Home

Find a Parther - General search

What is FP&7

FP& step hy step # Search for FPE partners fram the Candidate States fir:-.-..rrh the FPE Expressions of interssk |_F|,|[:.‘|]
Find a Call

Sort order: |by most recent first x|

Enter search term{s): |

Prepare B submit
a proposal-EPSS

Project
management

Find & Project
what"s Mew?

:\'Mmdém:fpﬁmmmm)

-
Metwork of Excelience :!
Instrument™: §|Integrated Project
Specific Targeled Research Projec!
Speciic Targeted Innovallon Project x|

{ Profile Type* :] Company Bxpemtise

Project Propasal

11.l:|untr1r': I

Czech Republic ﬂ

Search only organizations registered as SME [

* peep the control key pressed to make more than one selection

Search | M
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Partner Search Tools IV.

Cirn IE hittp:ffeords. suropa, eufFetch2OM_EN_UWCD_D=RCALLER=FPE_PARTHERSALISR _SCORT=EN_OYD_A+CHAR+DESCRGT WEBSRCH=BM_EN_CT_De=SMEs-Coll

Hame

What is FPG7
FP& step by step
Find a Call

Get support on FPG

Find a Partner

Find a Dl}tu’mlﬂt

You are hera: FPE Home * Find a Parnerf® Resdlts ]

Find a Partner

4 partners were found

Prepare & submit

a proposal-EPSS

Project
management

Find a Project

what's Mew?

Activity
Arcas

1. Technica snc

Collaboration Title: Technical textiles
Country: ITALY Quality validation date: 2005-05-05

2. Institute of food science

Collaboration Title: identification of genes invalved in monogenic and complexs diseases
Country: ITALY Quality validation date; 200%-04-28

3, Institute of Food Science
Collaboration Title: gene identification for hurman diseases
Country: TTALY Quality validation date: 2005-04-23

4. Mediamind s.r.l.
Collaboration Title: software technologies, e-content, e-bhusiness
Country: ITALY Quality validation date: 2005-01-11

Mew Search | Goback |
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Partner Search Tools V.

i |48 htp: jcords euwopa, euffietch?CALLER=FPS_PROIBLISR_SORT=EN_QVD+CHAR+DESCRQZ_WEBSRCH=80M_EP_PGA_A=FPE-FOODEQM_EP_CT_D=!
5

You are here: FPG Home = Find & Project
Home

Wwhat is FPe? Find a project

FPb step by step ; : ; - ’
Find a Call b projecks were found. Chck on the project title for more informnation.

M 1. TRAIMIMNG AND MENMTORING TOUNG SCIENTISTS FROM CANDIDATE, ASSOCIATED ARND MEDITERRAKEAN 1
Find a Partner CHAIN APPROACH TO QUALITY AND SAFETY

Betiviby area acronym: FP&-FOOD

Project Reference: 16101

Find a Document

Prepare B submit Project Scronym: YOUNG-TRAIN
a proposal-EPSS Action Lime: FOO0-2003-TO Realsing ERA objechves - Promotion of SME parbicipation - Stimulating interr
Project Candidate Countries - Supporting Policy Developrnent - Stimulating expleitation - Centibuting to the EY

Action Line {zpf): FPE-FOOD FOOD-2003-TO Realising ERA objectives - Promation of SME participation - £
- Linking with Candidate Countries - Supporting Policy Developrment - Strmulating exploitation - Contribul
Contract Type! SPFECIFIC SUPPORT SCTTON

] Find a Project

2. Iotegration of Mycotguon and To n B rch for C af m G | &
Activity area acrenym: FPE-FOOD
Project Reference: T174
Activity Project Acranym: MYCO-GLOBE

i Bection Line: FOOD-2003-TO Realising ERA objectives - Promaotion of SME partiapation - Stimul ating interr
e Candidate Countries - Supperting Policy Development - Stimulating exploitation - Contributing to the EU
:i' oW Action Line (spfi: FPE-FOOD FOOD-2003-TO Realising ERA objectives - Promotion of SME participation - 2
. = Linking with Candidate Counbnies - Supporting Policy Development - Sornelating explotabon - Contribul

Contract Type: SPECIFIC SUPPORT ACTION

5, Chemical Food Safety Network for the enlarging Euraps
Betiviby ares scronyrm: FRE-FOOD
Project Reference: 513988
Project Acronym: SAFEFOODNET
Action Line! FOOD-2003-T6.6 Recycing and wpgrading organic washes from the food chain in environmer
praduction
Bection Line {spf): FPE-FOOD FOOD-Z003-T6Y6 Recycling and upgrading organic wastes from the food chs
healthy food production
Contract Type: SPECIFIC SUPPORT ACTION

4. Bilot study on innovatiys ﬁuﬂm:i';b!i:?_ﬂ@]huiﬂ“ﬂmmﬁﬂﬂﬂn of fifa sciences and bigtechnalogy by students
Activity area acronym: FPE-FOO

Project Reference: TOBG
Praject Acronym: BIOPOP
Action Line; FOOD-2003-TO Realising ERA objectives - Promobion of SME participation - Stimuleting interr
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Partner Search Tools VI.

Seventh Research Framework Programme [FP7]

['lf'] X

| _
I - - ’--

......3 Abaut | What's New? | Sikemap l =3 Cuack Links

Fajrops = COROIS = FR? > Find project pasiners

+ FF¥ Home
+FRT nawsroom Bailding intarnatiorial partnerships is part of takeng part in EU fesearch programenes. CORDIS
4 Undesstand FPT has an established Partnecs Service and a spacialised service for FP7, fostenng public-private

| ‘PartiGgatsin FPT partngrsheps to design, propose and launch new projecs.

+ Find & call Tou can uge the search facilies to find international partners with the complementary expertice,
+ Electranic proposal profile o technodoagy that you are looking for.

subimusssan syskarn [(ERS5)

4 Ertsr search termisl; |
'I: ¢ Find project partners :I Eil tundsd collabaratinm

+ Find & documient e 00 |

Profils Type*: Fraject Praposal
Company Experlize

FP7 E

Pragramme®: FET-CARPACITIES
FEI-COOPERATION
FP7-ENERGY =l

Ay Courry ﬂ
ALETRLA

BELGIUM

CYPRUS

CEECH REPUELIC

DE AR

ESTOMA

FINLAMD =|

* Kepp the control key pressed to make more than one selsction

Seaich | Clear |

Country®:

- Parinaes Sorvpd

--hdymrbe wour sesttenng sesds by publishing wour own online profils :I

- Updste soigr sxishing prihle gnhpe
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Partner Search Tools VII.

Further Online Resources for Finding Partners

Find Project Partners (FP7): http://cordis.europa.eu/fp7/partners_en.html
EU R&D Associations: http://www.hyperion.ie/euassociations.htm

COST Domains and Committees: http://www.cost.esf.org/index.php?id=25
Advisory Groups under FP6: http://cordis.europa.eu/fp6/eags/.htm

Upcoming EU Conferences and Events:
http://cordis.europa.eu/fetch?CALLER=EN_NEWS EVENT

Source: Dr. Sean McCarthy, Hyperion Ltd.
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Communication and Contact Follow-Up 1.

Tips for Effective Written Communication

Be precise

Be specific

Use informative data to support your argument

Use good formal English (save informal talk for receptions)
Avoid fillers and self-praise

Know your audience! (Commission OR scientific community OR
wider public)

V V V VY VYV V
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Communication and Contact Follow-Up I1.

How to Keep Contacts Alive

» Know the right channels:
— Face-to-face meeting
— E-mall
— Phone call, online telephone (VolP) applications, telephone
conference
— Online forum
» Communicate regularly and reliably (answer on and in time; let
your partners know if you are on a leave)

» Remember: words are not enough ‘ show your dedication

4th Training Workshop, Minsk 12 October 2007 17




L E— Successful Networking

Foodquzlﬁy&safe‘\y B S g?

Examples to Follow

Be especially precise and refliable during your first project
and:

» Leave a good impression in partners
» Get invited to participate in new projects
» Find similar new partners who seek through informal channels
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Examples to Avoid

Some don’ss:

» Promise everything but never deliver

Ignore deadlines

Stay out of reach—especially around deadlines

Always know better, ignore others’ experience and opinion
Try to solve a difficult problem without experience

<y

>
>
>
>
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Some More Practical Tips

Be proactive:
» Do not wait for partners to find you: you should go out and find

them
» Ask for help and utilise whatever information is available (NCP,

online resources)
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...and finally:

Thank you for your attention!

and

Enjoy /nJoy& Train!
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