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• What you are going to hear in the next half hours is not 
for you - only!

• Exactly the same is being told to Danish companies 
and institutes!

• This message is turning the way of your behavior and 
thinking up-site down

• OK, let’s start
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Let quickly look at the normal way of joining fp7
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The normal way
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Strep?
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The Normal Way, continued

1. You found a Call
2. Some objectives was interesting in the Call
3. Now you have to find the partners
4. Begin writing the proposal
5. Get the economy right
6. Partners have to give some contribution
7. Some partners can help more
8. At the end you can submit the proposal
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There is another way

for

Newcomers
and/or

SMEs
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Now you have to listen carefully
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You are a SME or a newcomer and...

� You want to further develop you “product”
� You want to extent your network
� You have a clear goal for your future
� You have a strong technology platform
� The expertise must continuously be developed
� You need to develop international corporation
� You do not desperately need additional money
� You can survive the next 3 years
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Your response: well, well  o o ok, OK

• Thats was quite a lot, I’m sure to be right on several 
item, but some are a bit blurred or unclear to me

• Like this one: 

We Need to have a strong technology platform?

I’m not sure                   what is it really?
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Discuss all this matters with...

• NCP (National Contact Point)

• Experts and consultant

• Personally known experts and friends

Watch out for old boys network syndrome: 
“you smile to me - I smile to you”

• In short: find some to discuss it with - who tells you the 
truth 
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If you agrees* to all statements  

an EU project
or

an EU participation

The right solution for you is either

* mo
re o

r le
ss
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Project versus Participation?
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If your goal ..

• .... only can be reached by setting up a project
(-> project)

e.g. new operation system

• .... can be reached in many projects
(-> participation)

e.g. secure communication over the internet



17 Danish IDEALIST partner

Running you own Project

Back to our friend

“The normal way!”

En
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Sorry it took so long

Joining FP7 - but not like the othersJoining FP7 - but not like the others
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Participation

Your organization

The other way
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The other way is..

• Find a project looking for your expertise

• Even if you are an ICT expert don’t only look for ICT projects

• Look as well into the other themes

ICT knowledge is NEEDED in all R&D projects!
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The need for ICT solutions

ICT

Life,
Food,
Nano,
Bio,
Energy, 
etc.

non ICT

non ICTICT

ICT
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Ideal-ist can help you

We have project profiles, where the needed expertise 
explicit are are formulated
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This is our trick!
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Required expertise (Now!)

get in touch 
directly
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Did I talk about the goal of the projects? 

No!

I was only focused on finding someone
searching for your skills!

Whether the project was going to help a digital museum or a 
hospital or some facilities for aging persons, does not have 

priority.

Priority is given to the point that your skills are needed
and 

will be used and partly funded.
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Find a project to participate in

Get in touch: www.ideal-ist.net
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Thank you
for your attention!

www.Idealwww.Ideal--ist.net*ist.net*

(*) The Ideal-ist project is part-funded by the European Commission under its IST Priority. 
Any opinions expressed in this document are those of the author/organisation and do not necessarily reflect the views of the European Community.
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