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ldeal-IST Consortium

ICT NCP Network Established in 1996
Currently 50 partners

27 Member States

10 Associated Countries

12 ICPC (Western Balkan Countries
Newly Independent States
Caucasian Countries

Mediterranean Countries)

+ International cooperation

Argentina, Australia, Brazil,

Canada, China, India,
Lebanon, Montenegro,

Singapore, South Africa



Ideal-ist Objectives

Ideal-ist supports organisations in: 7

SEVENTH FRAMEWORK
PRDGRAMME

* Interpreting the Workprogram & the submission of
project ideas in line with the Challenges &
Obijectives of FP7 in ICT

 Finding appropriate partners having specific skills &
expertise

» Supporting newcomers to join proposals as
partners

+ Supporting organisations to join on-going projects
via competitive calls launched by project
coordinators




ldeal-ist — Our service offer

Ideal-ist your worldwide ICT Support Network  ::

Home Partner Search Service Search Events About Ideal-ist Representatives ICT Programme

Partner Search (PS) Platform

Service Search — Cooperation with other ICT Support Networks

Events calendar

ICT Programme info

www.ideal-ist.net




How does ldeal-ist “Partner Search” Work?

Step 1: Proposer inserts a new Partner Search |
Step 2: Itis P
validated by local
representative
Step 5: the proposer & then by Quality

eplies to Expression
f Interests &
hooses partner(s)
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Step 4: Potential partners
send Expression of
Interest to the proposer
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Step 3: The PSis = ettt

published & disseminated
to the subscribers of the
national Newsletter



How the Ideal-ist “Quality Team” Works:.

- The Quality Team is made up of the Quality Manager & 2 other,
very experienced, partners

- When the local partner is happy with the PS, the Quality Team
checks it against Objective and Subjective criteria (available on
the web site)

* If there is a problem, they report it back & suggest @ ‘
changes

3 possible outcomes of the process:

- PS is published with Quality Label
- PS is withdrawn, not published
- PS is published without a Quality Label

* Note: we always give the proposer the benefit of the doubt and we
respond within 48 hours




What can YOU do? 1

Register as a new user: takes 2 minutes & is for free
If you would like to submit a Partner Search

- 2 possibilities:

A-: Proactively launching your own Partner Search, in those
cases when you already have a project idea and need to
complete your consortium:

http://Iwww.ideal-ist.net/pssearch

B-: Proactively launching a take-up action for a
competitive call, in those cases where you look
for additional partners in your running IP or NoE
project:
http://www.ideal-ist.net/ccsearch



What can YOU do? 2

Ideal-ist

3. If you would like to submit an Expression of Interest

. Subscribe to the ideal-ist mailing list

. Press the “reply” button at the end of the given
Partner search and fill the Eol form

www.ideal-ist.net/partner-search/newsletter_subscribe




ldeal-Ist results

In the last 10 years:
- More than 55,000 (!) clients
- More than 1800 Partner Searches already published

- Results in FP6: 63% of Partner Searches submitted, including
partners found via Ideal-ist

FP6:
IST Call4 IST Call 5

Published PSs 130 190

Average resp. 45,8 33,9

Total of about 12000 Eols -> Average of 39,85 Eol / PS



IST Call 4

Partner Ssarches by Country of Origin
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- 130 PS initiated from 22 countries.
- I's 9.7% from the total amount of submitted proposals (1345).




IST Call 4

Fespoasew by Comntry
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- In average - 45.8 responses by PS




PS by Gioup oT Couniries

O Former EU-B Comntries 0 New Member States O Candidate Countries O Aszoolated Stces B Thind Countries

The third countries’ share increased. Partners are becoming more experienced.




Ideal-ist

143
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3rd countries participation is becoming more visible.




IST Call 5

Partner Searches by Country
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- 190 PS initiated from 25 countries.
- It was 13.6% of the total amount of submitted proposals (1402).
- 40% PS from newcomers




Responses by Country
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- In average - 33.9 responses by PS
- 3% responses from 3 countries, mainly - INCO (>215)




Partner Searches by Country of Origin

52%

‘ @ Former EU-15 Countries @ New Member States O Candidate Countries O Associated States B Others

- 3" countries share is stably growing




ldeal-ist results

Ideal-ist

FP7:

ICT Call1 ICT Call2
Initiated PSs 300 110
Published with QL 180 69
Published without QL 20 03

Total of about 11000 Eols -> Average of 25 Eol / PS

In Call1: 10% of total submitted ICT proposals found
partners through Ideal-ist




Partner Search Activity — ICT Call 1

Ideal-ist

P35 initiated FS published PS Cuality Labelled Proposals
submitted!
288 194 177 145

* 194 PS initiated in 33 different countries (9 of them
outside the EU-27)

« Aprox. 2/3 of the PS initiated are finally published

* The big majority of the published PS are given green
light by the Quality Team (91%)

* Aprox. % of the published PS become a submitted
proposal

« Also 5 PS published to the FET Open scheme and 1
competitive call

« Total number of proposals to Call 1 is 1836, hence
ideal-ist ones represent 9.6% of them




Distribution of PS — ICT Call 1
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* 40 % of newcomers in participation and 68% of newcomers in
coordination.

» 44% of the total expressly look for a coordinator.




Responses generated — ICT Call 1
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. 8193 responses generated 11 5% of them from outS|de EU 27
« Average of 42.2 responses per partner search
e « Firsttime BY has reached such high number of responses!!! 171!!!

E Dk I EE BB EE Fl FR IE IL FE T Jo LLL PL PT RO F= Rl =E = Ek



Type of partners included — ICT Call 1

Ideal-ist

0%

1%

19%

2%

gl niversity m=ME O Rezearch Certre OLarge Campany
mhon Profit Org OConzsutancy m Public Administration O Cther

» Special interest in contacting with Research Centres,
Universities and... Large Companies!

* And organizations with experience in coordination.




ICT Call 2

Published PS by Country
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ICT Call 2

Responses by Country (Ideal-ist Countries)
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HABHbIE BbIroAbl NOSIbL30BAHUSA CUCTEMOWU ANS
R | HAYMHaoLWKMX

* 1. «<AKTMBHas No3nLmna»:
- Bbl camun BbIbupaeTe cebe napTHEPOB «Nofd ceba» 1 CBOU 3a4a4u

- [lonyyaga 20-30-40 oTKnNMKoB-NpeanoXxeHun, Bel camu dpopmMmupyeTte CBOKO
KOMaHA4y-KOHCOpLMNYyM

- Bbl HaxoguTe KoopduHamopa Ons CBOEro npoekTa

- Bbl norny4vyaete LUMpOKI/II?I KPpyr HOBbIX I'IpOCbeCCVIOHaJ'IbeIX KOHTaKTOB, KOTOPblE
MOXHO pa3BuMBaTb Aarblle, He 3aBUCMMO OT TOro, rNMoJsiyvYnTCAa Uin HeT JaHHadA
3adABKa

- W, HakoHeu, Bbl ctTaHoBUTECH «3amMeTHbIM» B FP7 ICTcoobwecTtse!

« 2. «[laccuBHag No3uLUUA»:

- Bbl nonyyaeTte nepsbIv NpakTUYECKU ONbIT y4acTuda B FP7; npniyem nonagas
cpa3sy B pOpMUPYHIOLLMNCA KOHCOPLINYM

- Bbl yuntech peknamupoBatb ceba n cBon HapaboTKn B MeXAyHapOLHOW cpene
FP7 ICT y4acTHMKOB

- Ecnn Bam noseset, Bbl nonagaeTte B NpPOEKT

- 3pecb Bbl Takke HapabaTbiBaeTe HOBblE NpOodeccnoHanbHble KOHTaKTbI!




BbiHeceHHble YPOKU - PekomeHgaumuum

Cuncrtema AeMOHCTPUPYET peanbHOCTb €€ NPaKTUYECKOro MCNOoSib30BaHNSA
B6enopycckumMmmn y4eHbIMMU.

Yyactne 6enopycckmx opraHmsauunin kKak B akTUBHOM NMoUCKe, Tak U B
MNOAKMOYEHNN K NPOEKTaM CTaHOBUTCS Ooree «BUAMMbBIMY N Pe3ynbTaTUBHbBIM.

Bce Gonbliee KONMYEeCTBO HaLUMX OpraHn3aunin «Ha4ynmHaeT» NpPosiBNATb MHTEPEC K
NONb30BaHUIO NpeanaraemMbiMy ycryraMm  CUCTEMON.

OgHako:

[Mo3numns Hawmnx opraHn3aunn OCTaeTCs BCe ELLE OYEHb «OCMOPOXHOUY,
HabrrdamersribHOU.

BepOFITHOCTb Xe BKIMro4YeHmne B COCTaB NapTHeEPOB 3aBUCUT OT YMUCI1a OTKITMKOB, UX
6bICTpOTbI N Ka4vecTBa, OT COOTBETCTBUA HOTpe6HOCT$IM 3adaBuUTesNd, uenam
KOHKYpCa 1 ero crparterm4eCknMm 3agadam, 1.4.

Kak BugHoO 13 ctatuctuku, nosnydeHne 30-40! otknumkos Ha l1l1, gaeTt BbICOKMNIA
LLaHC cOpMUPOBaTL YCMELUHbIN KOHCOPLWUYM U NOArOTOBUTL MPOEKT.

OueBnaHa HEQOCTATOYHOCTb MHAPOPMUPOBAHNA HALLMX CNEeLMasriMcToB O
BO3MOXXHOCTAX CUCTEMbI N ee 3PP EKTUBHOCTH.

OueBngHa NOoTPeObHOCTL B OpraHM3aumm cepmmn TPEHUHIOB Kak B Lernom no Pl1, tak
n Bonee AeTanbHbIX: NO NpoleaypamM NoAroToBkU 3asBok/npoekTos B Pl u, B
yacTHocTu, B nporpammy ICT, a Takke no cucrteme «lloncka naptHepoB» idealist .




Ideal-ist

For further contacts:

Dr. Tatyana Lyadnova

ICT NCP

Idealist in Belarus

BellSA, Head of International RTD Cooperation Dep.
Starovilenskaya 54-16

220004 Minsk

Belarus

Tel.: + 375 17 2867871

Tel.mob.: + 375 293359868

Fax: + 37517 2867630

E-mail: tlyadnova@fp7-nip.org.by
lyadnova@its.bsuir.edu.by

www.ideal-ist.net




Ideal-ist

Thank you for your attention!

www.ideal-ist.net

http://idealist.belisa.org.by

YOUR worldwide ICT NCP support
network

(*) The Ideal-ist project is part-funded by the European Commission under its IST Priority.

Any opinions expressed in this document are those of the author/organisation and do not necessarily
reflect the views of the European Community. and Media

Information Socicty



