PecnybnunkaHckuin cemmnHap «MHHoBaUMOHHasA
NHQPACTPYKTYpa: aKkTyarnbHble NpobrnemMbl pa3BUTUS
CyObEKTOB MHHOBALMOHHOW NHAPACTPYKTYPbI»

[Tonck, oTbop 1 MHKYDOnpoBaHne pe3nageHToB: OnbIT
TexHonapka OO0 «MMHKaTa»

HENCATA

ENGINEERING CATALYST



HZENCATA OBLAA XAPAKTEPUCTUKA OPTAHU3ALUA

ENGINEERING CATALYST

Cosgana B 2013 roay
C 2018 roga - Hay4YHO-TEXHONOIMYECKUIM NapkK
C 2021 roga — pe3unaeHT Kntancko-6enopycckoro
MHAOYCTpUanbHOro napka «Benuknn kameHb»
C 2024 roga — akkpeauToBaHHasa Hay4yHas opraHusaumd

B cTpykType:

- Hay4Ho-
TEXHUYECKUA COBET
- OTgen Hay4HbIX

ncernegoBaHum m
pa3paboTok

- OToen passuUTus

- PermonanbHbIe
dounumansl




“ENCATA MNOLWAOKWU TEXHONAPKA «MHKATA» B PETMOHAX BEJTAPYCHU

ENGINEERING CATALYST

[MTHeBMOKapKacHble mMoaynu

- NpPOV3BOACTBEHHOIO U OCPUCHOTO
HasHavyeHus
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Bertiimar ) OdomcHble nnowaaku Ha 6ase LeHTpoB
nputsxkeHns OAO «benarponpombaHk»
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SENCATA . CNAFAEMBIE 3O®EKTUBHON PEANIM3ALINA MHHOBALIMOHHBIX
wewTe st/ [IPOEKTOB (CTAPTAOB)

Cuctema chmHaHcMpoBaHuA

(rpaHTOBbBIE POHABI, BEHYYpPHOE
JomHaHcupoBaHue,
=% rocydapcTBeHHasi noggepikka)

MHCTI/ITyLIMOHaﬂ bHble yCIioBuUA

(3KOHOMWKO-NPABOBOI PEXUM,
! HanoroBble NbroTbl U UHbIE

npedepeHunn)

UHdpacTpykTypa v ycnyru no
4 conpoBoOXaeHUIO peanu3auun
NPoOeKToB

Cucrema obpasoBaHus




F'OTOBHOCTDb TEXHONOrMMm

. HACKSPACE
CAPITAL

ZENCATA

ENGINEERING CATALYST

————=c-

START-UP -

1
©

MakelT center

Technology Readiness Level (TRL) by NASA

Vponeub rOTOBHOCTU TeXxHONnormm

Kommepuuanusayusn

OuHanbHbI npoToTun (pre-production) roroebiin
K cepun

MunoTtHbie/noneBble NCNbITAHNA U TECTbI npororunos

l'lepsblﬁ npororun <<MOXOXWUN Ha oXugaHua>>

3Tan KOHCTPYUPOBaHMNA y3/10B U Moaynei

TRL-4 Na6opaTopHblii NPoTOTMN (<<Ha KONeHKe>>)
TRL-3 BasoBan nHxeHepHan npopaboTtka
TRL-2 lMpopaboTtka, popmuposaHune KoHUyenTa
TRL-1 Upen

NoKa3aTb, YTO TexXHOoNnoruA pa60TaeT

(Proof of concept, proof of technology )

SEED
(MocesHom)

PRE - SEED
(MpeanocesHomn)

®asza HayuHbIX
nccnepoBaHun
W N3bICKaHNN


https://vk.com/photo-174934262_456239018

FENCATA YCNyrn HAYYHO-TEXHONOIMMYECKOIO MAPKA

ENGINEERING CATALYST

OcHosHas uersib
mexHorapka -
oKasaHue noaaep>KKu
Manomy u cpegHemy
WHHOBALMOHHOMY

npeanpnHnMaTeribCTBy

17N\

0"' 9,

NHXUHUPUHIOBbIE YCITyTU (CepBI/ICHaFI KOMI'IaHI/IFI)

npegocTtaBrieHne Ha ,D,OFOBOpHOIZ OCHOBE OABMXXNMOIO U
HEOBWXMMOro nMmyulecrtBea B apeHay

npefocTaBneHne NUUEH3MOHHOIO NPOrpamMmMHOro obecneyeHms
(cobcTBEHHOE N NApPTHEPCKOE)

opraHun3auuna n npoeegeHne MapKeTMHroBbIixX nccnegoBaHun

pa3paboTka 1 ConpoBOXaeHNe GU3HeC-NNaHoOB NPOEKTOB

NHPOPMALMOHHOE NPOABUKEHNE MHHOBALMOHHON NPOAYKUUN U
TEXHOMNOMN (CepBMCHasa KOMMNaHus)



HENCATA \ B 2024 rogy TexHonapk UHKaTa coBMeCTHO € pe3uaeHTaMu NpUHAN yyacTue B

ENGINEERING CATALYST I

LT HArL e
no HAYKE Y TEX
PECNYBANKH




SENCATA Hay4Ho-npakTuyeckum cemmHap «MIHHOBaLuK B peanibHOM CeKTope:
tpmHaHCUpoBaHue, CTUMYNUPOBaHUE U YYeT»
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ZENCATA

B3AUMOJENCTBMUE C MAPTHEPAMM
(3aKntoyeHb! coanaweHusi 0 compydHu4decmee)

ENGINEERING CATALYST

NHCTUTYTbI pa3sutus (bennHgona, HaunoHanbHbIN LEHTP
WHTENNeKTyanbHon cobCTBEHHOCTHN, Benuknin kameHb,
BenarponpombaHk, BaHk pa3sButna u gpyrue)

MapTHepbI TexHonapkm

LleHTpbl Nogaep»kku npeanpuHMMaTenbLcTBa

I \ YupexaeHus obpasosanusa (bI'y, IrylP, PUMO, IMTY
nmeHn Cyxoro u gpyrue)
0"

At

O6buecTtBeHHble 06beanHeHus (LleHTp MmonogexHbIx
MHHOBauUMn, Accoumanmsi pO6OTOTEXHUKN U UCKYCCTBEHHOTO
nHtennekta, OO «CopgencTteune n passutne» u gpyrue)




HENCATA Yyacmue 8 KOHKypcax UHHOBaUUOHHbLIX Npoekmos u 6usHec-udel

Pecny6nukaHckunii KOHKYPC MHHOBALMOHHbIX NPOEKTOB

CrapTtan-meponpuatua Crapran-mapadgoH» OAO «BenarponpombaHk»

PecnybnukaHckmin monogexHoin npoekT «100 naen
ana benapycu»

I «\ KoHkypc cTtapTtan-npoekTtoB «GreatStartup»
%,

KoHkypc 6usHec-uaein n npoektos «MapkeT naeimn»
(BIray)




HENCATA HANOrOBbIE NIbIrOoThl U MEXAHU3Mbl ®UHAHCUPOBAHUA B TEXHOMAPKE

ENGINEERING CATALYST

Bo3amoxxHOCTb 0cBOOOXAEHUSA OT
HanoroB, ynnadnBaemMblX B MECTHbIE
orookeTsl

(YCH, Hanor Ha npubbinb, Hanor Ha
HEABWXMMOCTb, 3€MENbHbIN HaNor)

CHwmxXeHHas cTaBka Hanora Ha
npubbinb — 10 NpoueHToB

' ¢
m I cpeacTB oHAa MHHOBALIMOHHOIO

Bo3MOXHOCTb oMHaHCMpOBaHUSA U3
MMbkasa apeHaHas nonuTuka

pasBUTUSA TEXHOMNApKa

A




HZENCATA COTPYOAHMYECTBO C BENMUKUM KAMHEM

ENGINEERING CATALYST

Ocywectenexne HAOKP,

<t CosgaHue

> leHepauus ot6op 1 NHKYGUpoBaHue

= BbICOKOTEXHOMOMMYHbIX U

VNHHOBALIMOHHbIX VHHOBALIMOHHbIX
E 5 MNHHOBALIMOHHbBIX
OusHec-npen ctapranoB (MHkyb6aTop ans

%) Npov3BoACTB
WHAYCTpUanbHOro napka)

= CTAPTAMbI | N - TEXHOMAPK Vinaycrpuanssi nape

= y

ﬁ Peructpupytotcs Mepexop nocne

0 Kak peaunneHTb! (P) VHKYGMpOBaHus
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) ) FiRiorayonmi pexmms [JencTeytoLnii pexum ans
[evcTaytowuin pexxum peanaeHToB

pe3ngeHToB TeXHonapka
NHOYCTpuanbHOro napka

NbroThl




HopmaTtuBHoe perynuposaHne ®UP

Yka3 [NpesngeHTta Pecnybnukn benapycb oT 3 aHBapsa 2007 r. Ne 1
(pea. ot 01.08.2022 Ne 265) «O6 yrtBepxaeHun [lonoxeHusa o
nopsiake cosgaHus CyobekToB MHHOBAUMOHHOW MHPPACTPYKTYpPbI»

[TlocTaHOBNEeHne [ocyoapCTBEHHOrO  KOMUTETA MO Hayke MU
TexHonornam Pecnybnukn benapycb ot 12 oktabpa 2022 r. Ne 15 «O
nopsiake HarnpaslieHusa cpencTs (poHaa MHHOBALMOHHOINO pas3BUTUS,
dopMmnpyemMoro Hay4HO-TEXHONOIMYECKUM MapKOM»

JlokanbHbLIN NPaBOBOM aKT, PErynupyloLwnin npasuna HanpasfeHud
cpeacts ooHaa ¢ y4eToM TpeboBaHMn YKasa u [NonoXeHna N MHbIX
aKTOB 3aKOHOA4ATeNbLCTBa



#ENCATA  HanpasneHus pacxogoBaHusi cpeacTs (poHAa MHHOBALUOHHOIO PasBUTMSA

ENGINEERING CATALYST

OcyuwiecTBneHme TeXHONapKkom
AeATeNbHOCTU B COOTBETCTBUU CO
3\ ctaTtben 26 3akoHa Pb «O

i rocynapcTtBeHHOW MHHOBaLMOHHOW
nonuTUKe U UHHOBaLMOHHOMN
DEeATEeNIbHOCTUY)

q)VIHaHCVIpOBaHVIe BbINOJTHAEeMbIX
pe3ngeHTaMmn Hay4HoO-
TeXHOJIOrn4eCKoOro napka
MHHOBALUMOHHbLIX MPOEKTOB

OpraHusaumsa oeAaTenbHOCTU U
pa3BuTMe MaTepuanbHO-
TeXHU4YeCKOW 6a3bl Hay4HO-
TEXHOJIOrM4ecKoro napka, BKrroyas
KanuTanbHble pacxoAbl




HENCAT,

G CATALYST

ENGINEERIN

YCNOBUA ANA OKA3AHUA YCNYT PESUAEHTAM 3A CHET CPEACTB ®OHMA

Moanepxka pe3naeHToB

[pobnemHble BONpoOChI

» MH)KVIHVIpVIHI'OBbIe ycnyrun

» KOHCcanTuHroBble ycnyru

» YyactTme B UHbIX

MeponpuUATUAX

BbiCTaBKaX n

» Mpoueaypa nNpPUHATUA pellueHust O
BblaeNieHun cpeacTs

» KoHTponb 3a
cpeacTB

ncnosfib3oBaHnem

» BblOOp opraHusauumu, oka3sbliBaroLlen
ycnyru

» @OpMUpPOBaHME CTOMMOCTM OKa3aHUA
ycnyr



EEEEEEEEEEEEEEEEEEE

KOHKYPC lNPOEKTOB
OT160p npoekToB Ana dnHaHCUpPOBaHMA

3agayium
[TOMCK HOBbIX pe3naeHTOB

Koonepauua ¢ napTHepamm (rocopraHsbl,
GaHKN, MHCTUTYTbI Pa3BUTUSA)

I[’«\ [MpnBneyeHne codomHaHcUpoBaHUA

i/
’091 [Mnap-komnaHus
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KOHKYPC lPOEKTOB

dTanbl
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COop 3ad9BOK 1 pernctpaumst y4acTHMKOB

PaccmoTpeHne v npeaBapuUTenbHbIN OTOOP
NOCTYNUBLUMX 3as1BOK

Obyyatowmmn cemmHap anga y4acTHUKOB
KoHkypca (nonyduHan)

OT106op huHanucrTos

®durHan (3awuTa NpoeKToB)

OnpepeneHne nobegntenen
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KOHKYPC lNPOEKTOB

Kputepum otéopa
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HoBun3Ha

YpoBeHb NpopaboTaHHOCTY

TexHonornyeckmn ypoBeHb

Kommepyecknn (pbIHOYHbIW) NOoTeHunan

CoumanbHasa 3Ha4YMMOCTb
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#HEN CATA> NPOBEAEHWUE KOHKYPCA EU3HEC-ULEW HENCATA

ENCOBI

KOHKYPC OPUIMHATbHbLIX BUSHEC-UOEWN

Llenb — nonck, oTbop 1 noaaepkka nepcnekTUBHbIX OU3HEeC-Uaen U NPoeKToB

EEEEEEEEEEEE

l%a PASBUTUS Min ISHT‘IE#IE e

A @ E N ©C ¥

onliner T@4YWKHA Cmaprnpecc hed TEXHUKA




KOHKYPC BU3HEC-ULEW ENCOBI

MapTHepbI
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[ocopraHbl (TKHT, MUHaKOHOMMKMN,
MuHcBS3M 1 apyrme)

baHku (baHk pa3Butus,
BenarponpombaHk, CbepbaHk)

NHCTUTYThI pa3sutua (bennHdoHa,
BT, Benukmnn kameHb, CKOMKOBO)

CMW n nHdopmaunoHHble areHTCTBa

[Mpeanpunatus



ENCATA> PE3YNbTATbI KOHKYPCA ENCOBI

bonee 200 3aaBok
48 nonyguHanucTos

21 ouHanucT

NMpunsbi n06ep,v|Ten;|M

Pe3naeHTCcTBO B

[paHTbl OT 6aHKOB
TexHonapke

fir

' Bayqepbl Ha onnary Lr

* IHKyBauusa n ycnyru
y NapTHepoB

/(

ycnyr Ansa passutma | [
NPOEKTOB U3 (poHaa
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:z=s=zENCATA> NPOBEOEHWE KOHKYPCA BU3HEC-UAEN B 2024 . “ENCATA

COENTA/ CBOW MEPBbIV [ne? 8 Bobpyricke

LUAT B BU3HECE! Korpa? B 2024 ropy
Lns koro? pns 606pynyax

B cpok oo 31 oktabpa 2024 roga
3aperncTpupymncs n npumMu
yyacTue B KOHKypce busHec-mnaen

POCTKU BU3HECA

npuzosoit doHa -  NOAPOBHOCTU Ha canTe
750 000 py6nen www.rostkibiznesa.by




PecnybnunkaHckuin cemmnHap «MHHoBaUMOHHasA
NHQPACTPYKTYpa: aKkTyarnbHble NpobrnemMbl pa3BUTUS
CyObEKTOB MHHOBALMOHHOW NHAPACTPYKTYPbI»

[Tonck, oTbop 1 MHKYDOnpoBaHne pe3nageHToB: OnbIT
TexHonapka OO0 «MMHKaTa»

HENCATA

ENGINEERING CATALYST



