


The challenges of public policy Initiatives

The needs of potential entrepreneurs
pursuing innovative ideas

The needs of potential investors in
innovative enterprises



— The ones that show promise need to he
nurtured







IS this a good, promising idea?
How much money does it need? When?
What is the intended use of the funds?

Will the entrepreneur be committed to the
project?

What are the risks associated with the
project? Are there contingency plans in
place?






Feasibility grants
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structure of decision making process
- Decentralization and coordination
- Geographical and knowledge proximity to applicants

Decision criteria

— Act like protessional investors (focus on team, market
potential, strategy)



Monitoring and support of selected projects
- Use VC investment practices
- Provide funding in stages, tied to key milestones

- Balance errors of omission and commission
Ensuring quality deal flow

— Information dissemination

- Education and building awareness



— Launched in 1982 to promote innovative and high-technology
firms

- Awards funded and selected hy 11 agencies
- 4% of an agency’s budget allocated to small innovative firms

Award structure
— Phase |, $190k for feasihility study, max 6 months

— Phase 11, S1million for project / prototype development, max 12
months

- Beyond Phase I, award recipients are expected to privately
fund their commercialization efforts






Education of faculty and researchers on possibie
entrepreneurial opportunities

Educating external constituents on the nature and
applications of the scientific knowledge

Provision of technical and financial support for the
early exploration of ideas



Specialized information intermediaries
- Technology transter offices

— Networks for cooperation hetween husiness,
educational, and R&D institutions

Technology incubators / innovation accelerators
- Seed capital
— Rdministrative support and training






‘Gapacity’ of an SME or entrepreneur- who is looking
for external finance - to understand the specific
needs of an investor and to he able to resnpond to
these needs by proving an appropriate structure
and relevant information, by being credible and hy
creating confidence.”

European Gommission, 2006



shortcomings in proposals (%]




Awareness
of finance
options

Presentation
skills

Support, advice,

mentoring

Critical evaluation of
business

Link
business
with
potential
investors




Nice people from int. organisations
Senior managers In government agencies
Your local bank manager L]
Lawyers L]
Local fellow SME business men & women [l
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Granted by specialized micro-finance
Institutions (MFi)
- Appraise credit worthiness differently
- Have different collateral requirements
— Provide business advice and support






Example: Adie (France)
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Operation in close proximity and with
sufficient visibility to prospective
entrepreneurs

Training and knowledge exchange platiorm
to MFl officers



