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Full Title: Strategic Cooperation in Ukraine, Belarus and EU 
in Information and Communication Technologies

Type: Coordination and Support Action (Support Action) 

Duration January 1, 2009 – December 31, 2010

Budget 824.552 €

EU contribution 620.000 €

Partners 10 (6 countries)

Coordinator

Project Manager

Mr. Kostas Bougiouklis
Q-PLAN North Greece Ltd (GR)
Mr. Iakovos DELIOGLANIS
E-mail: delioglanis@qplan.gr
Tel: +30 2310 411 191
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Partner Name Country 
1 International Environment and Quality Services North Greece Ltd GR
2 Intelligentsia Consultants Ltd UK
3 ALTEC SA Information and Communication Systems GR
4 Universitat Politechnica de Catalunya ES

5 Belarusian Institute of Systems Analysis and Information Support
of Scientific and Technical Sphere BY

6 United Institute of Informatics Problems – National Academy of
Sciences of Belarus BY

7 Belarusian State University of Informatics and Radioelectronics BY
8 Lviv Centre of S&T and Economic Information UA

9 V.M. Glushkov Institute of Cybernetics of National Academy of
Sciences of Ukraine UA

10 Institute of Artificial Intelligence Problems UA

Who is involved?
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Geographical coverage 
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 To upgrade the cooperation in the field of ICT
R&D between the EU, Belarus and Ukraine in
key areas of mutual interest at two levels:

Research and industrial level
 Analyse the Bel/Ukr research and industrial ICT domain
 Create a ‘pool’ of key ICT players
 Advise and consult highly motivated ICT actors
 Create long-term collaborations 

Policy level
 Identify and analyse existing and future commonalities and 

differences in ICT R&D policies 
 Support and facilitate ICT R&D policy dialogue

Project Aim
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Targeted countries
 Belarus and Ukraine 

Targeted groups / beneficiaries
 Research organisations
 Industrial actors 
 Decision/ policy makers, research and development 

agencies, national ICT associations, etc
 International cooperation support actions / initiatives
 Formal networks (e.g. Enterprise Europe Network – EEN)
 EU ICT research projects and multipliers  (e.g. Joint 

Technology Initiatives, Networks of Excellence in ICT, etc)

Targeted ICT research areas
 All ICT areas of mutual interest among EU and BY/ UA

Targeted Countries /  Actors /  Areas
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 The EECA cluster is formed between
 SCUBE-ICT  (www.scube-ict.eu) 
 EXTEND (www.extend-ict.eu) 
 ISTOK-SOYUZ  (www.istok-soyuz.eu) 

 Objective
 Maximise impact
 Avoid duplications
 Enhance the competencies in the EECA region as a whole

East Europe and Central Asia (EECA) cluster

country
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EXTEND
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Three (3) Steps

- Step 1: Stimulate and Inform

 Promotion – publicity campaign, e.g.
… distribution of e-Newsletters and press releases
… dissemination of research profiles of new in EU supported ICT 

research activities organisations

 SCUBE-ICT web portal 
… acting as a virtual gateway to EU-funded ICT research

 Info-days and training workshops 
… to share insight on emerging opportunities under FP7-ICT Calls for 

Proposals
… to enhance the skills and experiences of competent ICT actors 

Activities - Research & industrial level
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 “Project @ a glance”

 EECA newsletter
 Joint efforts of the 3 cluster 

project 

 Promotion guide 
including profiles of 
Bel/Ukr ICT 
organisations

Promotion – publicity campaign…

Activities - Research & industrial level
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 “Getting Started with EU ICT 
Research” training guide, 
including practical 
information on:
 Emerging opportunities under FP7-

ICT Theme (2009-2010)
 Rules for participation in EU-funded 

research projects 
 Financial and administrative issues 

regarding project implementation
 Proposal preparation and evaluation 

process
 Networking tips

Promotion – publicity campaign…

Activities - Research & industrial level
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Web Portals
Activities - Research & industrial level
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- Step 2: Support Collaboration

 National & Opportunities reports for Belarus and Ukraine
… to give background information necessary to boost collaboration
… to provide to EU /  Bel. /  Ukr. actors solid and comprehensive 

information on the ICT R&D priorities and collaboration opportunities 
in  EU, Belarus and Ukraine

 On-line Competence P latform 
www.eeca-ict.eu/ index.php/ competence

… to promote the research competences of BY/UA ICT actors 
… to support the identification of suitable partners

 Network ing /  partnering events
… to create a communication interface facilitating personal contacts and 

the exchange of ideas

Activities - Research & industrial level
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 Based on the ISTOK-Ru on-line database

 Fully integrated into the EECA portal

On-line Competence P latform 

Activities - Research & industrial level
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SCUBE-ICT promoted and supported Belarusian 
researchers attend to the “Delegation Tour” organised by 
ISTOK-SOYUZ on 22-27/06/2009 in Moscow (RU)

SCUBE-ICT events: 25-26/6/09 in Belarus and 2-3/7/09 
in Ukraine

Info-days , trainings, network ing /  partnering events 

 Organisation of the consultation workshops in 
Bel/Ukr – EXTEND / SCUBE-ICT

 Organisation of networking / training event in 
Ukraine – SCUBE-ICT / ISTOK-SOYUZ

 Organisation within the ICT 2010 event (27-
29/9/2010, Brussels, BE) – all projects

Activities - Research & industrial level
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Step 3: Advise and Consult
 Joint Action P lans

… for a selected number of highly competent BY/UA ICT actors wishing 
to collaborate with EU ICT organisations

… to suggest specific actions towards the formation of a common 
research strategy 

Activities - Research & industrial level

Mapping of 
research 

competencies 
of ICT actors

Potential areas 
of 

collaboration

FP7-ICT 
Research 

opportunities

Specific 
actions 
towards 

successful 
collaboration

Common 
Research 
Strategy
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Facilitate Policy Dialogue (in cooperation with EXTEND Project)

 Support ICT R&D Policy Working Groups
… involving representatives key ICT  research stakeholders from the 

European Union, Belarus and Ukraine

 Organization of policy workshops
… to facilitate an open consultation process for ICT R&D policies in the 

three regions

Activities - Policy level

Roadmap towards a Joint Strategy for 
ICT R&D

Including recommendations on future cooperation 
directions to key policy makers 
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For more details  SCUBE-ICT Coordinator: Mr Kostas BOUGIOUKLIS
 SCUBE-ICT Manager: Mr Iakovos DELIOGLANIS 

delioglanis@qplan.gr 

 FP7 ICT NCP in Belarus: Tatyana LYADNOVA 
tlyadnova@belisa.org.byy

 HoD, UIIP : Alexei BELOTSERKOVSKY
abelotser@newman.bas-net.by

 HoD, BSUIR : Vladimir LABUNOV
labunov@bsuir.by

Find out more

Contact us
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For more details or visit:

 SCUBE-ICT Portal: www.scube-ict.eu (info@scube-ict.eu )
 EECA Portal: www.eeca-ict.eu

Find out more
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