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Minsk, May 2010

Joining the EU programmes as a Belarusian

1. Introduction to the Framework Programme 7
2. Focus on evaluation issues

+ exercise
3. Strategies for Belarusian organisations

+ exercise
4. ICT 2011-2012 Work Programme
5. Information days
6. Main errors in proposals
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Minsk, May 2010

Success rate?
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Success rate?: 20-25-30%

Minsk, May 2010

The Full Cycle 
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Minsk, May 2010

Pre-proposal check form (1)
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Minsk, May 2010

Pre-proposal check form (2)
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Minsk, May 2010

Pre-proposal check form (3)
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Minsk, May 2010

Use it

• It is free
• It will solve fundamental problems
• Out scope disaster will be illiminated
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Minsk, May 2010

Evaluation Form (here show for a STREP)
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Minsk, May 2010

Basic principle

Excellence. Projects selected for funding must 
demonstrate a high quality in the context of the topics 
and criteria set out in the calls.

Transparency. Funding decisions are based on clearly 
described rules and procedures, and applicants 
should receive adequate feedback on the outcome of 
the evaluation of their proposals.

Impartiality. All proposals submitted to a call are treated 
equally. They are evaluated impartially on their merits, 
irrespective of their origin or the identity of the 
applicants.
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Minsk, May 2010

Hire an expert

Experts agree to terms and conditions of an “appointment 
letter”

Typically, an individual will review 6-8 proposals “remotely”….
…then spend a couple of days in Brussels
Some will participate in “hearings” with the consortia 
Travel and subsistence reimbursed

Plus €450 honorarium per day
Experts sign confidentiality and conflict of interest declaration 
Names published after the evaluations
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Evaluation Form (here show for a STREP)
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Minsk, May 2010

Evaluation Form (STQ)
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Minsk, May 2010

Evaluation Form (Implementation)
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Minsk, May 2010

Evaluation Form (Impact)
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Minsk, May 2010

Selection
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Passed threshold

Avialable money



Minsk, May 2010

An Evaluators Statement
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