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	Mr. Iakovos DELIOGLANIS

	Organisation 
	International Environment & Quality Services North Greece Ltd.
(Q-PLAN North Greece Ltd.)

	Position
	Project manager

	email
	delioglanis@qplan.gr 

	Telephone
	+30-2310-411-191 / +30-6978-897-830 (mobile)

	Short CV
	Mr. Iakovos Delioglanis (BSc in Physics, MSc in Telecommunications). He has 13 years of professional experience most of them in ICT and consulting companies (Q-PLAN N.G, INTRACOM, ALTEC). He is considerably experienced in coordinating EU-funded projects (both Specific Support Actions and collaborative research projects) under FP6 and FP7. He has been working at the Q-PLAN NG Development Dpt for the last 4 years and was involved in the EU projects:
· SCUBE-ICT (FP7-ICT, Specific Support Action in international cooperation, on-going, project manager)

· PLATON+ (FP7-SSH, Specific Support Action, on-going, project coordinator)
· HAGRID (FP6-ICT, Specific Support Action, completed, project coordinator) 
· PANDA (FP6-IST, small scale collaborative research projects, completed, project manager)

· PLATON (FP6-INNOVATION, ETI, completed, project manager)
Besides project coordination, he had supervised and been responsible for the dissemination and knowledge diffusion of various FP6 and FP7 projects, such as the organisation of training courses, networking events and workshops.


	Organisation 
	International Environment & Quality Services North Greece Ltd.

(Q-PLAN North Greece Ltd.)

	Address
	7, Nestoros Typa str, 546-46 Thessaloniki, GREECE

	Web-site
	http://www.qplanng.gr 

	Type 
	Small-Medium size Enterprise (consultancy) 

	Organization’s profile
	Q-PLAN North Greece Ltd established in Thessaloniki, is a subsidiary of Q-PLAN S.A. (founded in 1988 originally as Q.A. Ltd. in Athens), which spans the company’s activities in Northern Greece and internationally. The company is ISO 9001 and ISO 14001 certified and focuses its activities in the field of management consulting and particularly in the development and implementation of Quality Management Systems (e.g. ISO 9000), where it is the market leader in Greece (with more than 600 certified clients, SMEs and Market Leaders, practically from all business sectors, incl. the Health Sector). Furthermore, the company also provides specialised services for medical departments and laboratories (e.g. accreditation based on specialised standards such as: ISO 15189) of both public and private medical organisations, institutions and Health Units. Overall, the company employs more than 25 high-skilled personnel and retains an extensive network of experts in EU-27.

With respect to EU funded ICT RTD projects, Q-PLAN possess vast experiences in the management of FP6/FP7 ICT research projects as well as the exploitation of their research outcomes in related areas. Furthermore, Q-PLAN N.G. has coordinated international cooperation ICT projects such as the FP7-ICT project SCUBE-ICT (www.scube-ict.eu). Finally, since 2005, the company has either coordinated and had the role of exploitation manager in more than 10 FP6/FP7 ICT related projects as well as coordinated DG INFSO ICT policy studies.

Last but not least, Q-PLAN N.G. has successfully organised the last 5 years numerous FP7 ICT related events in several EU-27 and INCO countries. As a result Q-PLAN N.G. is fully aware of the national particularities and the adaptation needs and customisation requirements that those impose.
Services provided by the company

· Design, Development, Implementation & Maintenance of Management systems for private and public sector.

· European & National Policy Studies, R&D and innovation projects development

· Preparations of development and investment plans for the private sector (regarding e-business, innovation management, sustainable development activities – initiatives, etc.)

· Elaboration of Business and Exploitation Plans

· Project Coordination and Management of ICT research and development projects

· Design and implementation of Soft actions (awareness - dissemination, training, business support - consulting) in European, national and regional level.



	Collaboration Interests
	Priority areas

· ICT deployment & innovation (e-Inclusion, e-Business, e-Gov, e-Health, etc)

· ICT for Sustainable Development (ICT-driven innovation in combination with environmental management systems, life cycle management, etc). 

· Socio-economics (technological and social changes and their implication in ICT and in business environments)

Priority sectors
· Information & Communication Technologies 

· Health

· Manufacturing

· Tourism 

· Agro-food
· Environment


	Participation in European and International programs
	Indicative list of EU projects & studies: 

· ERA Study (EC DG INFSO Tender, completed) 

· SCUBE-ICT (Specific Support Action, FP7-ICT International Cooperation. on-going)
· PANDA (Small scale collaborative research project, FP6-IST, completed)
· HAGRID (Specific Support Action, FP6-IST, completed)
· IST-BONUS (Specific Support Action, FP6-IST, completed)
· RURAL WINGS (Integrated Project, FP6-SPACE, completed)
· MONIQA (Network of Excellence, FP6-FOOD, completed) 
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